WINTERBERRY CHARTER SCHOOL
ACADEMIC POLICY COMMITTEE dba WINTERBERRY CHARTER COUNCIL
AGENDA
08/19/2021
6 pm

Attendance; Peter Host, Julie Pepe-Phelps, Molly Towner, Lisa Stratford, Paula Dobbyn, Shana Garrels, Jessie
Menkens, Sue Armistrong, Nick Perry, Diana Von Dommelin
L Opening

A, Motto of the Social Ethic by Rudolf Steiner
“The healing social life is found
when in the mirror of each human soul
the whole community finds its reflection
and when in the community
the virtue of each one is living.”

B. Song

C. Excitement Sharing

1L Approval of Minutes
The August 9 minutes will be presented for approval at the September meeting,

IIL. Approval of Agenda
Paula Dobbyn moved to approve the agenda. Nick perry seconded the mation. Approved
unanimously.

v, Community Comments [3 minutes each] Please note: This is the public’s time to talk and the
board’s time to listen. Winterberry Charter Council does not hear complaints against students or
personnel in public session. It is not the board'’s practice to engage in discussion or to answer
questions during community comments, Commenters’ names will be recorded in the minutes. Thank

you.

There were no community comments.
V. Informational Reports

A.  Principal's Report
Principal Pepe presented the report.

B. Faculty Report (Lisa Stratford)
We came together after the special session. The faculty is relieved that we are following ASD
guidelines- and that ASD is following CDC guidelines. We will be eating outdoors only, at least
during 1st quarter. We are also supposed to be cutside as much as possible and remain
flexible.

C.  WPG Report (Jessie Menkens)
WPG will have its next meeting in September:

D. Committee Reports
1. Administrative Committees [answers to principal]
a. Safety
The safety committee meets the third Thursday of each month.

b. Outdoor Playspace
We are adding picnic tables for an outdoor eating space. Thanks to Hatcher
Menkens, who mowed the knee-high grass in our yard.

2. WCC subcommittees
a. Legislative Policy (Jessie Menkens)
There is nothing to report.



b. Election Committee
The election will be discussed in business.
c.  Budget (Shana Garrels)
Our revenue was reduced by about $15,000.00 by the state. Each year is estimated
until the end of the yean
The Budget Report is in the folder

d. Grant Committee
No report.

VI Business
A.  Recruitment of new WCC members.
Interested parties should send a letter to the board, expressing interest in serving on the
board. Referrals are best! Diana Von Dommelin, present at the meeting, expressed interest in

serving on the board.

B. Discussion of back-to-school Covid-19 safety measures,
Included in the Principal’s report.

C. Gratitude
Gratitude for the care brought to the work by faculty and staff, for the excitement shared hy the students to be
back in school, for the giant photo of Mr. Lind in the airport, cariosity and creativity in the staff, willingness to
move forward with bravery and fortitude as uncertainty continues.

Adjournment:

lussie Menkens moved to adjourn. Paula Dobbyn 2nd. The meeting was adjourned at 6:53pm.



Principal’s Report for WPG
8-19-21
Julie Pepe-Phelps

Winterberry’s Mission: Growing the innate potential of each child.
Winterberry’s Vision: To receive the children in reverence, educate them in love and send them
forth in freedom.

All staff met for our 2-day Professional Development in the Multi-purpose room (with
masks) on our first day back to school together---it was so good to see everyone!
Kindergarten, First grade and Hybrid Individual meetings with teacher and families going
well August 17-20t

New families being welcomed individually and we are giving tours to new (incoming
lottery) families.

Our new amazing teachers: Margaret Mackie-Handwork, Krystal Moore-Handwork TA,
Bill Shea-Grade 3 and Jennifer Avery Fuller-World Language, Maria Klein, Hybrid. We
have a wonderful music sub as well, Mollie Stellar.

Our first days of school have been smooth and very joyfull Thank you to all our Faculty
and Staff---especially Ms. Colleen and Ms. Shana for the strong support in my absence.
My mother died yesterday and | am grateful for all the kind Winterberry wishes that
have come for me and my family during this long summer of illness for her.

HANDS

HEAD

Busy days at Winterberry again! Students seem happy and engaged and enjoying a lot
of outside time!

Teachers are getting reacquainted with their class and are so happy to be in person!

Ms. Colleen busy with the latest lottery and new/returning student registration—several
classes still “rolling”.

Ms. Shana is getting all requested material ordered and out to teachers

Parent Kelly Dufort has been working diligently through the summer to re-format our
Winterberry Family Handbook, which has gone to press and will also be on our website--
-Our heartfelt thanks to her!

Mr. Jonny (from last year) is our sub right now as we assess our support staff needs for
the year.

Winterberry Operational Guidelines from ASD Guidelines with input from our Faculty
and Staff was sent out via Blackboard to all families. (See following)

Welcome to our new Charter School Director, Chris Barr! He is formally a Charter
School Principal and is very warm and attentive to our Charter needs.



Principal’s Report for WPG
8-19-21
Julie Pepe-Phelps

We must eradicate from the soul all fear and terror of what comes toward us out of the future.
We must acquire serenity in all feelings and sensibilities concerning the future. We must look
forward with absolute equanimity to all that may come and we must think only that whatever
comes is given to us by a world direction full of wisdom.

It is part of what we must learn in this age, namely, to live out of pure trust, without any
security in existence; trust in the ever-present help of the spiritual world. Truly nothing else will
do if our courage is not to fail us. Let us discipline our will, and let us seek the awakening from
within ourselves, every morning and every evening.

~Rudolf Steiner

Academic Models

Winterberry will have full-length, in-person school days as well as a Hybrid Program option for
families to choose the best model for their needs. The full day school schedule is as follows
beginning:

Tuesday 8/17 Grades 2-8 and Tuesday 8/24 Grade 1, Kindergarten and Hybrid

Mon-Tues-Wed-Fri
School starts at 8:15 am
School ends at 3:15 pm

Thursdays
School starts at 8:15 am
School ends at 12:30 pm

CLEANING AND DISINFECTING
On-going and deep cleaning throughout the classrooms and the entire school daily.

PHYSICAL DISTANCING
Per district requirements we will observe 3-6 feet in classrooms when possible.

FACE COVERINGS
Face coverings are required of all students, teachers, staff members, subs and visitors when
inside an ASD building. Face coverings are optional outside per family request.

HANDWASHING/HANDSANITIZING
Frequent handwashing will continue to be encouraged for all students and staff. Hand sanitizer

will be available throughout the building.



Principal’s Report for WPG
8-19-21
Julie Pepe-Phelps

MEALS
All meals will be eaten outdoor. We will re-evaluate this for the second quarter.

CLASSROOMS
Classrooms will be cleaned daily.

HVAC
School building ventilation systems are running at least two hours before and after students are

in the building. There is an air purifier/humidifier in every classroom.

Student/Staff Health and Safety
Nurse Katrina will be on site to screen students and staff showing signs of iliness. Proper
isolation protocols will be followed in the event of suspected cases

Recess
Mask wearing is optional outside and will be at the discretion of the families for their student

during outside time.

Volunteers and Visitors

School volunteers and visitors are welcome. Volunteers and visitors are required to follow
District procedures and protocols and should not visit any ASD facility if symptomatic, Covid
positive or in quarantine.

KEEP WINTERBERRY and ASD SYMPTOM FREE! Keep your students home if they are exhibiting
ANY symptoms of illness. Parents are strongly encouraged to have symptomatic students
tested for Covid-19. The same standards apply to staff.

Reporting and Communication

Parents are strongly encouraged to notify schools if their student is a confirmed Covid-19
positive or close contact. Schools will report confirmed cased (students and/or staff) using the
District’s online Covid-19 report format. The District will communicate findings and
recommendations to affected staff and students’ families. Communications will be specific to
individuals or groups.

Testing

ASD will provide testing to symptomatic staff and students either through school nurses or a
contracted provider with parent or guardian consent. Municipal sites will continue to provide
testing at locations throughout the Municipality.

Vaccination



Principal’s Report for WPG

8-19-21

Julie Pepe-Phelps

ASD will provide Covid-19 vaccines to eligible students (with Parent or Guardian consent), staff,
and community members through a contracted provider. The District will also continue to
perform vaccination clinics, to include flu and other State-required vaccinations, in schools as

needed.



ot
wmterberr)/

'

August 2021 Budget Report

® Closing out FY21 accounts
o Currently still roll over funds amount hasn’t been calculated from FY21
= ASD Budget dept did receive final FY21 budget calculations from the State
=  There was a reduction of revenue of $15,000 for FY21 Budget
e Due to ADM count adjustments
e Lower than projected Interest Earnings
e Federal Impact was lower than projected
o ESSER I {first Cares Act Fund) fully spent and closed out
o ESSER Il fund account has been created; $287,898
= Currently nothing has been spent.
= Funds will be used to hire a Tutor and additional student support
o ESSER lil fund account hasn’t been created
=  Funds allocated $491,151
e Student Supply Fees
o Received a little over 10% of student enrolled
o Working on a system to remind parents
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